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Abstract 
Achieving the required success in the education is possible by conducting the educational processes with a participant and 
common endeavor more than an individual effort. On this account, it is important to drive the committees of teachers effectively 
for the efficiency of the educational activities implemented at the schools. In this study, it was aimed to evaluate the committees 
of teachers, hold in Ankara, based on the views of the teachers and to identify the basic problems with solution recommendations. 
1549 teachers, work in 25 different districts of Ankara, were the sample of the study. The views of the participant teachers about 
committees of teachers were modified by the survey method. A 5-point likert scale was used as a data collection tool. Also 3 
open ended items were added to the survey form in order to determine the original ideas of the teachers and the answers of these 
questions were evaluated by the content analysis method.  
Considering the findings of the study, it was come to a conclusion that, the committees of teachers were hold actively according 
to the related by-laws; however the problem-focused atmospheres of the committees overshadows the effectiveness of the 
committees. Participant teachers also declared that the waving aside the results of the committees by the concerned authorized 
units, the existence of some shortages in the educational processes as the main reasons that frustrate the reflection of the 
resolutions brought up in the committees.  
© 2014 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of the Sakarya University. 
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1.Introduction 
The constant change and events experienced in the world have an impact on utilized technologies, the lifestyles of 
societies, and the required individual characteristics and make development challenging. As in other areas, the need 
for development has unraveled. This need is felt in educational institutions and has rendered taking some measures 
for enhancing quality necessary.  For the purpose of planning and developing educational activities expressed in 
primary and secondary education institutions, it is important that meetings of the Committee of Teachers (CoT), 
where common and participatory decisions can be made, are conducted in an efficient manner.  
  CoT meetings are conducted by teachers of the same branch or teachers teaching the same year convening for the 
purpose of effectively implementing curriculums at schools within the framework of a common understanding. 
These meetings are conducted at least 3 times in an academic year and by means of some arrangements made in 
education, supporting the academic development of students is aimed. Besides these, when the contributions of 
decisions made in CoT meetings to the development of an educational understanding suiting the school identity and 
the enhancement of communication processes between teachers are taken into consideration, it would be correct to 
say that these meetings are of significance in terms of  supporting the dynamics of the institution.        
   Many stakeholders have duties in concluding educational processes in schools with desired attainments. It is 
beyond any doubt that teachers have the most responsibility among these stakeholders.  Therefore, the individual 
competence and efforts of teachers are criteria requiring consideration besides working in harmony with other 
teachers in the institution and with the same commitment for the fulfillment of the said responsibilities. Due to all 
these stated facts, the Ministry of National Education has specified required actions for organizing educational 
activities at schools through CoT meetings in a regulation as follows (MEB, 2012).  
            Article 95 —Committees of teachers consist of primary school teachers teaching the same year at primary 
schools and branch teachers, if any.   They consist of branch teachers in middle schools and Islamic middle 
schools. The committees of teachers convene at the beginning, middle, and end of the academic year and 
when required in line with the plans of the school administration.  The meetings are chaired by a deputy-
principal to be assigned by the school principal or a teacher to be elected among branch teachers.  The 
issues of the consistent implementation of curriculums and lessons, effective utilization of the lesson 
instruments, laboratory, library, sports hall, technology and design, information technology, visual arts, and 
music classrooms, and project and performance assignments are determined in these meetings. Examples 
and materials are prepared depending on the characteristics of the course, and a common understanding is 
formed.  
The following are perfumed by the committees of teachers:  
a) Curriculums are examined, and a common understanding is formed.  
b) Challenges experienced in practice are discussed and solutions are sought.  
c) The study and education status of students and the characteristics of the environment are examined, and 
decisions are made on measures to be taken.  
d) A consensus is reached on the implementation of plans to be prepared with regards to educational 
activities.  
e) New professional works and developments in the field of education are examined.  
f) Joint evaluation and measurement instruments are prepared in order to be implemented and utilized.  
g) The committees of teachers prepared a report evaluating the curriculums, relevant legislation, lesson 
tools-instruments, teaching methods and techniques, physical status in the school and classrooms, and 
student achievement level at the end of the academic year and submit it to the school administration.  
ı) The principles and procedures, question forms, question topics, and dates for exams to be held each term 
are determined at the beginning of the term. Joint exam results are evaluated by teachers at the committees 
of teachers and submitted to the school administration in the form of a report.  
 
As it can be observed in the articles of the relevant regulation, the CoT is an important decision making mechanism 
dealing with the planning, practice, and evaluation aspects of educational activities with a holistic approach aiming 
to make the most effective decisions according to the characteristics of the institution and environment. Thus, the 
top-level implementation of decisions that have been made is as important as the optimal performance of such 
meetings for functionality purposes. Evaluating the efficiency of CoT meetings in practice according to teacher 
views and determining the level of practicability have been aimed with this study. It is anticipated that the results of 
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the study shall contribute to the organization and development of future CoT meetings at schools.  In line with this 
objective, answers have been sought for the following questions in the study: 
 
What are the views of teachers concerning committees of teachers meetings? 
1. What are the views of teachers concerning activities performed at committees of teachers meetings by 
virtue of the relevant regulation? 
2. What are the views of teachers concerning the functioning of committees of teachers meetings? 
3. What are the views of teachers on the effects of committees of teachers meetings on educational 
processes? 
4. What are the suggestions of teachers for the development of committees of teachers meetings? 
 
 
2. Method 
 
2.1 Model of the Study 
 
The operation steps pertaining to the survey method were utilized in the study in order to determine the existing 
condition.  The survey method is an approach aiming to describe a condition existing in the past and currently 
existing in a manner as it is. In order to reach a general judgment on the universe consisting of many elements, 
surveying is performed on the entire universe or a sample group or sample to be taken from the universe in this 
method (Karasar,2012). 
 
2.2 Universe and Sample 
 
The universe of the study consists of teachers working in the province of Ankara during the 2013-2014 academic 
year. The sample of the study consists of 1549 randomly designated teachers working in various types of schools in 
the 25 districts of Ankara. The characteristics of participating teachers have been provided in Table 1. 
 
Table 1: Characteristics of participating teachers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 f  %  
        
  Gender 
Woman 942  61  
Man 607  39  
  
  Educatioanl Status  
Two year degree 80  11  
Licence 595  82  
Master degree  48  7  
Phd 6  1  
  
  Seniority 
1-5 Years 364  23  
6-10 Years   340  22  
11-15 Years 312  22  
16-20 Years  269  17  
21 + Years 264  16  
   
Type of School  
Elementary School 870  56  
Secondary School 170  11  
Primary School 340  22  
Religious Secondary School  169  11  
                                Total 1549  100  
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As it can be observed in Table 1, a majority of participating teachers consist of female teachers with a seniority of 5 
years and more. When school types are examined, teachers working in primary schools constitute a majority, and it 
can be said that primary school and branch teachers provide a contribution to the study at the same extent.     
 
2.3 Data Collection Instrument 
A draft questionnaire was prepared by the investigator in the study as a data collection instrument. This draft 
consists of two sections covering questions for determining the demographic characteristics of participating teachers 
and 31 5-point likert-type questions.  Views of teachers on CoT meetings was attempted to be determined with a 
grading scale varying between “I completely disagree” and “I completely agree."   
 
Experts in the field were consulted for the evaluation and reliability of the scale, and it was corrected according to 
expert opinions. The prepared scale was applied to a group of 120 teachers for trial purposes. A factor analysis was 
performed as a result of the preliminary test, and the number of items was reduced to 27 in order to ensure content 
validity. The overall Cronbach Alpha reliability coefficient of the final scale was determined to be .89.  
 
2.4 Data Collection and Analysis 
The questionnaire consisting of 27 items was finalized and applied to 1549 teachers from various branches. Data 
collected from the teachers were analyzed using the SPSS 15.0 (Statistical Package for Social Sciences) program. 
The frequency and percentage values of the obtained data were collected. Answers of open-ended questions were 
evaluated through an analysis evaluation. Results obtained in the study were interpreted and presented according to 
sub-questions.  
 
3.Findings  
The findings have been presented in this section according to study problems.  
 
3.1 Findings pertaining to the First Sub-Problem 
There are 9 items concerning the 1st sub-problem in the questionnaire used as an instrument of measurement. These 
items and the percentages and frequencies of responses of participants to these items have been presented in Table 2. 
  Table 2: Views of teachers on activities in CoT meetings (by virtue of the relevant regulation)   
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 f % f % f % f % f % 
 
Activities of the previous academic year are evaluated 
at the CoT meetings.  
63 4 123 8 77 5 511 33 775 50 
 
Methods and techniques to be applied in lessons are 
determined in the CoT meetings.  
77 5 93 6 93 6 434 28 852 55 
 
The teaching methods to be employed, subjects and 
times of assignments, scope, type, and criteria of exams 
are determined in the CoT meetings.  
93 6 93 6 123 
 
8 310 20 930 60 
 
Means of utilizing lesson equipment-tools are 
determined and suggestions are presented in the CoT 
meetings.  
108 7 93 6 108 7 542 35 698 45 
 
Current curriculums are examined and evaluated in the 
CoT meetings.  
140 9 77 5 123 8 434 28 775 50 
 
The utilization of demonstration and practical teaching 
method locations such as laboratories, workshops, and 
technology classrooms, utilizing tools, and related plans 
and principles are determined in the CoT meetings.  
170 11 155 10 186 12 573 37 465 30 
 
Common evaluation and assessment instruments for 
implementation and evaluation purposes are developed 
in the CoT meetings.  
248 16 186 12 186 12 325 21 604 40 
 
Professional works and developments in the field of 
education are examined in the CoT meetings. 
310 20 201 13 263 17 341 22 434 28 
 
Total 1549                 100 
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When Table 2 is examined, it is striking that teachers participating in the study generally have positive views 
concerning nearly all of the items. It can be observed that the 83% majority of participating teachers have the view 
that the previous academic year is evaluated and methods and techniques to be applied in lessons are determined in 
the CoT meetings. Furthermore, according to the table, it can be said that an 80% majority of teachers consider the 
meetings to be functional in terms of the methods and materials to be employed in the teaching process and the 
determination of a common evaluation ad assessment approach.  
 
3.2 Findings pertaining to the Second Sub-Problem 
As it can be observed in Table 3, there are 10 items in the evaluation instrument for the determination of teacher 
views on the functioning of CoT meetings. 
Table 3: View of Teachers on the Functioning of meetings of Committees of Teachers  
 
 
When responses from participants are examined, it can be observed that teachers have stated some deficiencies 
besides positive characteristics of the functioning of CoT meetings.  Accordingly, it is striking that 83% of teachers 
consider meetings to be conducted according to the general principles specified in the regulation, and a majority of 
70% have the view that meeting items are determined with a consensus and held at adequate numbers. Nearly half of 
the teachers believe that items of the agenda are not actively discussed, and meetings are not conducted in an 
effective manner.  
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CoT meetings are conducted according to principles 
specified in the relevant regulation.  
45 3 63 4 154 10 543 35 744 48 
 
Items on the agenda are formed with the consensus of all 
teachers at CoT meetings.  
139 9 124 8 155 10 605 39 526 34 
 
Teachers are notified on time on the CoT meetings 
conducted at a provincial level.  
186 12 108 7 170 11 434 28 651 42 
 
CoT meetings are conducted as required within the year.  125 8 233 15 140 9 450 29 601 39 
 
The election of chairpersons of CoT meetings is 
performed on a voluntary basis. 
264 17 309 20 154 10 356 27 466 30 
 
Meetings are conducted with a problem-oriented structure. 93 6 403 26 279 18 356 23 418 27 
 
Decisions made in the meetings are not evaluated by 
concerned persons or institutions.  
217 14 279 18 372 24 294 19 387 25 
 
Meeting minutes are taken into consideration by 
concerned units.  
310 20 373 24 185 12 262 17 419 27 
 
Items discussed in the meeting are evaluated in-depth.  434 28 403 26 216 14 141 9 355 23 
 
CoT meetings are not implemented with desired 
efficiency.  
480 31 216 14 262 17 419 27 172 11 
 
Total 1549                 100 
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3.3 Findings pertaining to the Third Sub-Problem 
 
Table 4: Views of teachers on the Effectiveness of CoT Meetings on educational processes   
 
 
When Table 4 is examined, except for one teacher, it is striking that teachers have positive views concerning the 
relevant items. When responses of participating teachers are examined, it can be observed that teachers mainly 
consider CoT meetings to have positive contributions to educational processes; however, decisions of the meetings 
are not adequately taken into consideration by teachers.   
 
3.4 Findings Pertaining to the Fourth Sub-Problem 
 
With the final sub-problem of the study steps, obtaining suggestions for the improvement of current CoT meetings 
were aimed.  Three items have been included in the measurement instrument for this purpose. The said items have 
been presented in Table 5. 
Table 5: Suggestions of teachers for the development of current meetings of committees  
 
When responses of participating teachers were examined, it can be observed that an 84% majority of teachers 
believe that meetings held outside of the institution should be organized considering school types, and 71% believe 
that a calendar should be formed at the beginning of the academic year for meetings to be held.  Furthermore, it can 
be observed that teachers considered the time allocated for CoT meetings to be adequate rejected the suggestion of 
increasing the allocated time with a majority of 68%. 
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The meetings increase sharing between teachers of the 
committee.  
109 7 76 5 154 10 466 30 744 48 
 
CoT meetings ensure integrity in education and enhance 
quality.    
139 9 47 3 155 10 682 44 526 34 
 
Meetings are beneficial in determining and 
implementing a strategy.   
154 10 108 7 263 17 450 29 574 37 
 
CoT meeting decisions are not taken into consideration 
in practice.  
185 12 202 13 216 14 434 28 512 32 
  
1549                 100 
        
 
C
om
pl
et
el
y 
D
is
ag
re
e 
D
is
ag
re
e 
V
ar
ia
bl
e 
A
gr
ee
 
C
om
pl
et
el
y 
A
gr
ee
 
   
 
 f % f % f % f % f % 
 
Regional committees of teachers should be determined 
according to school types.  
64 4 46 3 138 9 681 44 620 40 
 
A meeting calendar should be formed at the beginning 
of the year.  
107 7 137 9 201 13 578 37 526 34 
 
The time allocated for meetings should be increased.  592 38 465 30 154 10 216 14 122 8 
  1549                 100 
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4. Conclusion and Recommendations 
    When findings of the study are discussed with a holistic approach, it was concluded that CoT meetings are 
conducted actively across the province by virtue of the relevant regulation, however, the meetings being conducted 
with a problem-oriented structure are among the primary reasons decreasing efficiency. Findings of the study 
conducted by Albez, Sezer, Akan, and Ada (2014) support this finding. It can be observed that according to teachers 
participating in the study CoT is conducted generally in an effective manner.  
     According to another result, participating teachers have expressed the failure of meeting results to be taken into 
consideration by relevant units and some deficiencies in the educational process as basic reasons preventing 
decisions in CoT meetings being applied in educational processes. When the study conducted by Küçük, Ayvacı, 
and Altıntaş (2004) is examined, it can be observed that they have reached a similar conclusion and teachers in this 
study believed that most decisions made at CoT meetings were not put into practice.   
    Based on this data of the study, it can be observed that CoT meetings conducted at schools require a series of 
measures when being put into practice. It is stipulated that the following list of recommendations can contribute to 
the enhancement of the effectiveness of CoT meetings at schools.  
• Meetings can be conducted according to school type, 
• Participation of experts and stakeholders in the meetings can be ensured, 
• Meetings on a school basis can be made periodical, 
• Good practice examples can be presented at meetings, 
• Opinions obtained as a result of CoT meetings can be forwarded to concerned units, and teachers can be 
provided necessary feedback. 
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